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Forces shaping the future of work

o Political & Economic
Globalisation Uncertainty

The Changing
Context of Work,

Social & Demographic Workforce &
change Workplace change




Creating a human centric future...

Mechanization, Mass production, .
P . Computer and Cyber Physical
water power, steam assembly line, .
. automation Systems
power electricity

Klaus Schwab — The Fourth Industrial Revolution

“together shape a future that works for all by putting people
first, empowering them and constantly reminding ourselves
that all of these new technologies are first and foremost
tools made by people for people.”
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The changing nature of jobs - #FOBO
* ‘Computerisation could

replace up to 47% Of JObS 99% Maths technicians
in the US’ oot | e

. 7 Less than a quarter (23%) of employers have devised _
- and implemented a formal strategy to address the g

Z . . . .
potential impact of new technologies on their
° C workforce
t Economist Intelligence Unit N
JLIUU 1 INJU y\.lt I 1T VoI IU\s\A
¢ 15m JObS to be replaced 86% Real estate sales agents
by robots in the next 20 6% Lbrarens
years (BOfE) 61% Mark.etllr?search analysts & marketing
specialists
'58%  Personalfinancial advisors

Source: Frey and Osborne (2013)
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Workforce trends since the GFC

UK: Change in employment since 2008
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* Most increase in employment

thru ‘non-standard’ jobs

30%+ now working self-
employed or in micro-
enterprises.

90% of the increase in the
workforce is the 50+ segment,
or 1.12m people.

High skill jobs (managerial,
professional etc.) account for
70% of employment rise.

10% decline in average
earnings in real terms

Sources: ONS, CIPD, E&Y, OECD



New org models — sharing economy, gig
economy, peer-to-peer, holocracies
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A crisis of trust?®

& FINANCIAL TIMES

WD UK COMPANIES MARKETS OPINION WORK & CAREERS LIFE & ARTS

UK banks + addtomyFT
Banks need a generation to change culture,
report says

Messages from top management are failing to reach the frontline,
study finds

HOME = NEWS » WORLDNEAS « NORTH AMERICA = US4

American hedge funder Martin Shkreli increases price of
Aids-related drug by 5,000pc
Mr Shkreli bought Daraprim which is used to treat a parasite infection that

can cause life-threatening problems for those with weakened immune
systems
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Gender pay gap to remain until 2069,
report says
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The ‘people’ agenda...

* Diversity and inclusion « Equality and opportunity
« Stress, wellbeing « Utilisation of skills and

» Productivity talents
e Work-life balance * Meaning and purpose

* Engagement
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Engagement and wellbeing — critical business
Issues

Mental health costs the UK £70bn per OECD «.
year, equivalent to 4.5% of GDP

SSSSSSSSSSSSSSS

Mental ill-health costs each employer tsmzxs.wzf;:ﬁi:fg'o
£1,035 per employee, per year

15.2m sick days per year due to stress, qcr
. . AN National Statistics
anxiety or depression

Failure to unlock discretionary effort costs
UK business £6bn Bupa .

Only 2 in 5 employees working at peak
performance
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Share of graduates

Addressing the growing skills mismatches
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Graduates in non-graduate jobs
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Source: CIPD over-qualification and skills mismatch in the graduate labour
market, August 2015



Employability
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Skills

Skills landscape — who'’s responsible?

Job Skills

Digital skills

Work disciplines
& time
management

CIPD

Technical and job/role skills

Critical
Financial Project thinking &

understanding management problem
solving

Communication Literacy and Resilience &
skills numeracy learning skills

People
management

Empathy and
collaboration




Sourcing, attracting and retaining talent
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Shifting cultures and behaviour

YOU'RE NOT ALLOWED
TO HAVE INTERNAL
PHONE LISTS ON YOUR
WALL.

www.dilbert.com scottadams@aol.com

THERE ARE EXCELLENT
REASONS FOR THIS
POLICY, AND T HOPE
TO SOMEDAY KNOW
WHAT THEY ARE.
\

&

74307 ©2007 Scott Adams, Inc./Dist. by UFS, Inc.

THEY'RE GETTING
SUSPICIOUS ABOUT
THE RANDOM POLICY

(D  GENERATOR.

From control to enablement
From policy to principles
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Developing managers at all levels is
critical

2 1998 Randy Glasbergen. E-mail: randy@glasbergen.com

GLASBERG Ex
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Aligning outcomes with people
management practices

Key outcomes
Cultural change & alignment

Diversity and inclusion

Productivity and performance

: Reward
Engagement and wellbeing

Risk management

Principles led, evidence based, outcomes driven
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Greater transparency and the multi-
stakeholder view
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In conclusion — key business and
organisational themes

» Agility and resilience as strategic capabilities
* From collectives to individuals and networks
« Managing heterogenous workforces and ways of working

* From ‘process over people’ and ‘econ man’ to human behaviour
and people at the centre

* From best practice to best fit or adaptive practice
» Desire for meaning-making and purpose — culture over rules

* From accounting to accountability
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The need for broad cooperation
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